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COLLIESTON & SLAINS COMMUNITY TRUST

MINUTES OF MEETING

19 January 2009
Present:
John Allan, Fiona Chaplain, Steve Rainey, Craig Leuchars, Alan White, Trish Robinson, Susan Somner, Vicky McNiff

Community Council Observers:
Roger Berl, Huib Attema, George Jamieson, Ewan Cowie
Apologies:
Nicola Twine, Pete Somner, Elizabeth Hay, Debra Storr
Chair:
Steve Rainey

1. Discussion / Approval of the minutes of 15 December 2008
Minutes of 15 December 2008 meeting: one change in wording suggested in Treasurer’s Report relating to bat survey fees.
Proposed by: Trish Robinson 
Seconded by: Sue Somner
Approved by the Committee.
2. Action Log
	Date

Raised
	Description
	Who
	Status
	Date

Closed

	21/4/08
	Tax Return – Signed copies of accounts and company tax return to be sent to Ritson Smith for filing with Companies House, Inland Revenue and OSCR.

Update 18/08/08: Signed copies of accounts have been provided to Ritson Smith.
Update 17/11/08: Still waiting on Ritson Smith to submit, SS has been chasing, has been informed that it is in hand and will be done before the deadline. SR has completed the OSCR return.
Update 15/12/08:  SR just needs to clarify a few figures with the accountant and then should be submitted – have until the end of December to do this.

Update 15/12/08: SR visited Ritson Smith on 19/12/08 to clarify details of the return, and received an assurance that it would be submitted to Companies House and the Inland Revenue before the deadline of 31/12/08
	SR, SS
	Closed
	19/12/08

	17/11/08
	Feed the proposed fee breakdown to Vicky Thompson at LEADER including the actual planning application fee which can be included as matched funding for LEADER. VM to ask if LEADER would match the 50% discount / gift in kind from Aberdeenshire Council.
Update 17/11/08: Vicky Thompson may require us to give her some evidence before releasing matched funding. We have invoices for £22000 so we do need this money released from our funders.
	VM
	Open
	

	17/11/08
	Investigate respite care demand.

Update 17/11/08:  NT has put some feelers out
	NT
	Open
	

	17/11/08
	Forward contact details on an arts contact.

Update 17/11/08:  NT contacted David Atherton – he is happy to meet with us.  Also, provided contact re touring performing arts.
Update 19-1-09: AW will follow up with D Atherton in due course.
	NT/AW
	Open
	

	17/11/08
	AW to make contact with Paul Ritchie to get a letter from Dolphin Gallery describing how this could work with CASCT in the new centre. 

Update 17/11/08:  AW still to do this

Update 19/1/09: AW has discussed with PR, who will supply a letter of support.
	AW
	Closed
	19/1/09

	17/11/08
	Investigate the Tarts and Craft model with RB.

Update 17/11/08:  RB met with VM and gave her some useful information but advised VM to contact them directly for funding details
	VM
	Closed
	19/1/09

	17/11/08
	Ask Glynnis Buchan if we can obtain any figures on the existing hall usage

Update 17/11/08:  NT no problem but need to follow up.
Update: 19/1/09: NT forwarded the official hall usage figures on 18/12/08. Evidently, not all hall use is recorded. SR asked S Sheehan if any local records were more comprehensive, and obtained some further qualitative information.
	NT
	Closed
	24/12/08

	17/11/08
	JA to send updated distribution lists to BR

Update 17/11/08:  JA will email the list.
	JA
	Closed
	16/1/09

	17/11/08
	Draft a Rivie Review communications update and send to Jack page for editing. 

Update 17/11/08:  SR and AW did this.  SR met with Rachel Hitchcock who has confirmed we can now use the Blether.  SR contacted Sally Sheehan and awaiting reply.  Committee suggested a joint editorial team and a regular publication schedule.
Update 19/1/09: JP included CASCT update in Blether Issue 73 issued in December 2008.
	SR
	Closed
	18/12/08

	17/11/08
	Lead further development of the drafted outcomes document. 
Update 17/11/08:  SR reported some progress made but still a long way to go.
Update 19-1-09: Some progress made, especially following meeting with HIE Project Officer, Andrew Bauer, but more to do to finalise outcomes and evidence of need.
	SR
	Open
	

	19/01/09
	Ask R&H to split 2nd and 3rd invoices to facilitate payment of LEADER funds.
	CL
	Open
	

	19/01/09
	Directors to pursue loan facility with the bank.
	PS/AW/SR
	Open
	

	19/01/09
	Draft an information note to support a request to the community council for a loan
	PS/VMcN
	Open
	

	19/01/09
	Request Harbour Trustees account details from Cllr. Davidson and send cheque returning funds held for pier.
	SR/SS
	Open
	

	19/01/09
	Current versions of options appraisal, outcomes and needs to be circulated to committee member and CC observers.
	SR
	Closed
	19/01/09


3. Treasurer’s Report

As of 30/12/08 we have £24,225.14 in the account, of which £4,113.75 is being held for the pier.   The balance on the bank statement was verified by the Committee.
CASCT financial overview as at 15 January 2009
	CASCT 
	 
	 
	 
	 

	Bank position as at 15 January 2009
	
	
	 

	 
	
	
	
	 

	Date
	Description
	Debits
	Credits
	Balance

	 
	
	
	
	 

	31-Dec-09
	Bal from statement no 46
	
	
	24225.14 

	05-Jan-09
	Calendar sales
	
	382.00 
	24607.14 

	07-Jan-09
	Calendar sales
	
	122.00 
	24729.14 

	08-Jan-09
	Calendar sales - PayPal
	
	77.30 
	24806.44 

	08-Jan-09
	ACAF
	
	10000.00 
	34806.44 

	13-Jan-09
	Cheque no 214
	33.48 
	
	34772.96 

	14-Jan-09
	Calendar sales
	
	57.00 
	34829.96 

	15-Jan-00
	Cheque no 215 (R&H)
	22364.07 
	
	12465.89 

	15-Jan-09
	Cheque no 216(Horner & MacLennan)
	2300.49 
	
	10165.40 

	 
	
	
	
	 

	Commitments
	
	
	
	 

	 
	Pier fund
	4113.75 
	 
	6051.65 


We have also received an invoice for the bat survey from RSK Environment Limited (£678.50), two further invoices from Reiach and Hall (each for £9,466.42), and two invoices from McLeman QS Network (£2,959.35 and £460.00). As such, we have a short term cash flow problem and will not be in a position to pay these invoices until one, a combination of, or all of, the following fall into place:

· We submit a claim form to LEADER and they release the funds they have committed to us
· We obtain a loan facility from our bank (Clydesdale), without the need for individuals to personally guarantee it

· We obtain a loan facility from the community council

Action: CL to ask R&H to split their second and third invoices and to provide receipts in advance of payment so that each invoice was less than the £5,000 limit above which a receipted invoice and a bank statement confirming payment was required by LEADER. After discussion with LEADER, this may be a mechanism of expediting release of further LEADER funds. 

Action: VMcN to discuss this idea with VT at LEADER.

SS reported that our bankers would only consider a loan facility if CASCT provided guarantors. Four directors offered to each guarantee 25% of the loan, but the bank was insisting that they be ‘jointly and severally’ liable. 
Action: PS/SR/AW as directors to pursue this issue with the bank.

The issue of the community council loaning money to CASCT was discussed at the recent community council meeting on 14/01/08.  After much discussion, the council offered to convene a special meeting to consider a more formal request provided it was supported by detailed information.

Action: PS/VMcN to draft an information note to support the request to the community council for a loan.
SR informed the committee that he had received a request from Councillor Isobel Davidson to transfer the funds held by CASCT for the Pier to the Harbour Trustees. The committee voted by majority to return the funds now. 
Action: SR to request account details from Cllr. Davidson and SS to write the cheque.

4. Work Group Reports

4.1 Architectural Work Group
CL informed the committee that Aberdeenshire Planning department were recommending approval of our planning application in a report to go before the Formartine Area Committee on 20 January 2009. The report detailed the representations made (18 against, and 15 for) and cited a number of conditions, none of which were thought to be too onerous. These relate to visibility, width and paving of the access, waiting restrictions on the public road, maintaining an archaeological watching brief during ground-breaking and development work, confirmation of disability access and approval of the surface water run-off construction method. Significantly, the Roads department had accepted the latest proposal to mitigate slope stability risks by reducing the number of car parking spaces from the maximum of 33 spaces to a perfectly acceptable 28 spaces. 
SR had been invited to speak for the application at the FAC meeting on 20 January. He outlined the topics he proposed to present, which were approved by the committee.

R&H’s design team had refined the cost estimate – it has increased to ~£1.8M, though it was felt that this might ultimately be reduced to £1.6M, particularly if 28 car parking spaces was approved.
4.2 Business Plan Work Group
The work group held a successful meeting with our project officer from HIE, Andrew Bauer, on 7 January. He provided good advice on our options appraisal, project outcomes and demonstrating evidence of need.  There is still a lot of work to do in this area, but once done everything else would fall more readily into place (e.g. business plan, BL application). 
Action: SR to resend the current versions of options appraisal, outcomes and needs to committee member and CC observers. Comments welcome.

4.3 Communications Distribution Group
Nothing to report.
5. Fundraising

SS reported that the Calendar sub-committee had met on 9 January to discuss the viability of producing a calendar for 2010. It was noted that 2009 calendar sales were significantly down on previous years. With the likely closure of the shop, an important outlet for 2010 sales would be lost. Given the current economic outlook, it was very unlikely that we could find local sponsors as we have done previously. Taking these factors into account, it was felt that a 2010 calendar would not be viable, unless a corporate sponsor could be found to cover all printing costs. 
Several fundraising ideas were discussed, including printing greeting cards, re-establishing a CASCT 100 club, a telephone competition in conjunction with, say, North Sound Radio etc. 

Action: SR to seek someone to lead a fundraising group.
6. Any Other Business
· It was noted that CASCT had nothing to do with the publication of the P&J Article on 15/01/09 confirming Aberdeenshire Council planning support of our planning application.
Date of Next Meeting

19:30 on Monday 16 February 2009 in the Hall. PS to chair and either EH or AW to take minutes. 
Minutes compiled by: Steve Rainey
Minutes approved at next meeting:

Date: 16 February 2009
Proposed:





Signature: …………………………………………

Seconded:





Signature: ……………………………………….…
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