[image: image1.wmf] 



COLLIESTON & SLAINS COMMUNITY TRUST


MINUTES


MEETING 22nd October 2007
Present:
Fiona Chaplain, Susan Somner, Vicky McNiff, Steve Rainey, Neil Ironside,
Craig Leuchars, Peter Somner, Trish Robinson.
Apologies:
Elizabeth Hay, John Allan, Alan White. 
Chair:

Steve Rainey
1. Minutes of the last meeting
Minutes of 3rd September 2007 meeting proposed by Craig Leuchars, seconded by Trish Robinson and approved by the Committee.

2. Outstanding Actions from the last meeting

Action 2.1: CASCT notice board for outside the community centre – Open. Discussion held about style preference i.e. free standing or wall mounted. Preference for wall mounted. Neil to obtain costs, however, unlikely that Aberdeenshire Council will be able to fund provision of this.
Action 2.2: Minutes from User Group Forum meeting (held 26 March 2007) – Open. Steve had chased up Ann-Marie (Forum Facilitator), however, will do so again.
Action 2.3: Big Lottery Pre-qualification funding application – Open. Submission pending confirmation of Rivie purchase which is anticipated to be circa 26th October 2007. Application form completed along with supporting documentation.
Action 2.4: Heritage items for inclusion within the new community centre. A list of items (and space requirements) that could be included should be compiled – Open. Elizabeth is to compile a list of the potential heritage items.

Action 2.5: Latest design concept user group feedback forms – Open. Communications Work Group (Alan) to summarise feedback forms received from user groups and distribute findings to Business Plan Work Group and Architectural Work Group.

Action 2.6: CASCT Logo & Stationary – Open. Alan to amend banner from “Keeping the Heart in the Community” to “Growing the Heart in the Community” to reflect the desire of CASCT in delivering a sustainable project. Steve to then arrange printing of new stationary.
3. Closed Actions from the last meeting
Action 3.1: Incorrect CASCT contact details on CADISPA website – Closed. Their web site has now been updated.

Action 3.2: East Grampian Coastal Partnership, Building Coastal Communities Seminar, Palace Hotel, Peterhead, 13th September 2007 – Closed. Alan gave a presentation on how to set up a community web site which was well received. Amenities Committee were represented at this event by Sally Sheehan.

Action 3.3: Rota for minute taking – Closed. Steve has drawn up a rota for committee members to take minutes.

Action 3.4: Latest community centre design concept 3D movie fly through and views of concept from particular vantage points within the village to be put onto Collieston community website – Closed. Sue has completed this and information is now available on line.

Action 3.5: Query regarding cost of providing a clerk of works for the project – Closed. Reiach & Hall (Reiach & Hall) have advised that they are project managing the build of the new community centre and a clerk of works is not required for a project of this scale. Reiach & Hall would make periodic site visits during construction to oversee the works, and are readily contactable by the construction contractor should any assistance be required in between visits
Action 3.6: Letter to be sent to “Awards for All” confirming conclusion of Architectural Competition and summarising how monies received have been spent - Closed. CASCT have received acknowledgement letter back from “Awards for All” accordingly.

4. Work Group Reports

4.1 Architectural Work Group

Reiach & Hall had previously spoken to representatives from both Aberdeenshire Planning and Roads departments and sent them outline proposals so that initial comments may be formed. This is to establish a few key principles prior to proceeding much further as these are fundamental to the proposals.

These principles are:

(a) That the proposed development and location of the building on the Rivie site is acceptable in principle.

(b) That the existing village hall and adjacent former schoolhouse are retained and converted to provide respite accommodation is acceptable in principle.

(c) That the formation of a new and improved access to the new and existing buildings is acceptable in principle.

Following a site visit by Aberdeenshire Council Roads Department, Reiach & Hall have received a positive response whereby the Roads department have indicated the proposal to be acceptable in principle, however, a few minor issues would need to be addressed. These include provision of parking spaces in addition to those indicated on the current proposal, relocation of the 20mph speed limit signage further out of the village, widening of the proposed site entrance and provision of a vehicle turning point on the site.
Aberdeenshire Council Planning Department have indicated that it is their intention to conduct a site visit week commencing 29th October 2007.

Reiach & Hall have offered to meet with Planning & Roads to talk through these proposals, either at their respective offices or on site in Collieston, if they believed that would be beneficial.

Following consultation with the Architectural Work Group, Reiach & Hall requested and obtained fixed price quotations from two local firms (NB Surveys Ltd and McAdam Design Partnership) to carry out a dimensional survey of the existing community hall and former schoolhouse to provide floor plans, elevations, sections & levels and relate these to the topographical survey of the Rivie previously carried out (by NB Surveys Ltd). This information would be provided to Reiach & Hall electronically in AutoCAD and then used by Reiach & Hall to develop a concept for conversion of these buildings into accommodation units (respite care / arts studio / twitcher’s flat).
Reiach & Hall advised they have a contact in Edinburgh who is heavily involved in Heritage Lottery Fund procedures (both in making and assessing applications). This contact is also extremely knowledgeable on other sources of funding available to community projects such as ours.
Action 4.1.1: Steve to take Reiach & Hall up on their offer of assistance and establish dialogue with their suggested contact. 
Next steps are to:

(1) Await a response from Aberdeenshire Planning Department to see if the concept is acceptable in principle – Site visit scheduled week commencing 29th October 2007.
(2) Conclude the purchase of the Rivie – anticipated to be concluded 26th October 2007. Liability insurance has been arranged to commence from date of purchase conclusion.
(3) Receive a positive response from Big Lottery pre-qualification application – draft application completed and awaiting submission upon conclusion of Rivie purchase.
(4) Perform a dimensional survey of the existing community hall and former schoolhouse and relate these to the topographical survey already carried out on the Rivie – 2 x quotations for these works have been received.
The Architectural Work Group will then meet to organise (in conjunction with the Communications Group) the next public Architectural Workshop.

The purpose of the 3rd workshop will be to reaffirm the key decisions made by the community at the 2nd workshop i.e. that the community are still happy with the proposed design & positioning having had time to digest the information provided.

Reiach & Hall will then look to progressing detail of the design i.e. trying to reach community consensus on room sizes, room orientation etc. If time allows there will also be a discussion on external building materials & appearance.

4.2 Business Plan Work Group

Business Plan Work Group currently progressing a list of actions as discussed at the last meeting.
Big Lottery Fund “Investing in Ideas” - BLF have grants available ranging between £500 to £10,000 to test and develop ideas that could eventually become fully-fledged projects and will pay for the things that can turn a basic idea into a well-planned project. They will also help develop the idea and make sure the project will work.

The Business Plan Work Group have obtained and completed a draft “Investing in Ideas” application form.

Action 4.2.1 Request for Craig to obtain quotation from Reiach & Hall to develop concept down to detailed design stage (quotation to include design team), to substantiate costing on funding application.
Next Business Plan Work Group meeting to be held 1st November 2007.

4.3 Communications Work Group

Alan & Steve met with Rt Hon Alex Salmond MSP & First Minister, to discuss project.  He remains supportive and is prepared to offer assistance where he can e.g. provide letters of support, “head up” fund raising events, assist with matters involving Scottish Government etc.
Rt Hon Malcolm Bruce MP has also offered his support.

Action 4.3.1 Steve to request a joint meeting between CASCT and Amenities Committee (with an external facilitator) on a date following their EGM to be held on 20th November 2007.
5. Treasurer’s Report
The balance of account is £20,785.91 as at 28 September 2007.
£500 still due from Calendar Sponsorship.

£3,531.79 allocated and secured for Pier Fund.
Online shopping now up and running on community web site.

6. Any Other Business

ACVO (Aberdeen Council of Voluntary Organisations) Fundraising Seminar from Social Firms Scotland www.socialfirms.org.uk  (at Whitemyers Business Centre, Whitemyers Avenue, Aberdeen, AB16 6HQ) on 25th October 2007. To be facilitated by Alison Chandler, Funding Officer, ACVO, to help work towards pulling together an effective plan and address areas such as identifying motivations for funding, how to timetable funding applications to meet needs, organisational responsibilities and building a fundraising pyramid. – Vicky to attend this event.
CADISPA (Conservation & Development in Sparsely Populated Areas) are to hold another “Clustering Event” on 23 & 24th November 2007 – Alan indicated he might be able to but a reserve should be available if possible.
Action 6.1: Steve to forward details to Amenities Committee chairperson as they may wish to send a representative along to this CADISPA event.

7. Date of Next Meeting
Monday 19th November 2007 at The Glebe.
We will also need to look at dates for the next public architectural workshop (likely to be an evening event) and a public business plan workshop.
Minutes by:
Craig Leuchars
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